21JAN23 Special 50th AL Camporee / FSC Meeting recap

List of attendees online and present after 1%t draft
Handouts:

e ESotY cover page reminder

e Index Cards

e Department Chartered Units by District (green sheets)
e Past years winners / trophy

e Poster/ Flyer 15t Draft 50 @ the 50t

Thank you to all for being here - Deputize each of you as 50th AL Camporee Ambassadors — this event reflects
on the past, leverages the present to be more meaningful in the future for our youth, community, and
country. Our youth needs Scouting now, more than ever —it’s the best damn youth leadership development
program out there !!!

Review positions that Allan currently holds - need replacing (many hands light work)

Official Chartered Units vs Sponsored — determine which units are “sponsored” not on this official list — ideas
to increase participation within the AL Districts — get involved with BSA Council/Districts - *** attend Round
Table Meetings to promote this event — TAL Family units to reach out in their communities too

Mr Coady reviewed last years — and updated this year’s Camporee packages / files

e No major changes in the process — looking for units to help with assignments — especially if there will
be additional units at the 50t (strong possibility)

e More units: more planning & coordination of events, economies of scale (fixed costs), porta-potties,
plenty of camping spots available to accommodate any increase

Initial Discussions on this year’s Camporee

e Reunion —units, ESotY, Counselors, etc. — a separate event ahead of the Camporee, combine with
camp conservation project, luncheon — promoting the Big Event

e Flag retirement ceremony — cotton flags only

e Tug-O-War adults v Scouts (only for the brave hearts)

e Promotional opportunities: social media, web site (SAL page), email, snail mail, DVD/ thumb drive/ URL

e Poster / Flyer — off to a great start — action pics, past generations too

e Possibly moving some awards / ribbons to Saturday afternoon with intention to keep Sunday shorter

e Self-guided Patrol activities, Tomahawk Throwing area.....

e What POS ??? hats, pins, stickers (hot), “segments” surrounding patch for trading, 50" logo

e Cupcakes and fireworks — what 1?7?

Index cards: list your name / email / unit — best thing about Camporee / best thing about Scouting ? Just a
few words to reflect on — create talking points for video promotion, planting seeds..... attendance taking.

INITIAL DRAFT — RECAP  —--—--- What’s missing please ?



